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Where do I start? Prioritizing Invasive Plant Control
By Ellen Jacquart

It’s important to think through a plan for managing invasive plants on your land before you start the attack. Without
a plan, it’s easy to underestimate the time and resources it will take to control a species and end up overwhelmed,
giving up in frustration. An important part of planning is to prioritize the work ahead of you, deciding what species
you should start on first, and where you should attack first. That way, at least you’ll know that what you have
accomplished was more important than what you didn’t have time or resources to complete. Here are some helpful
hints for prioritizing invasive plant control.

Prioritizing by species....

You walk through your woodlot and wince when you see the garlic mustard, which looks likes it’s spread
considerably since last year. Then you notice the burning bush shrubs in the understory, and realize your neighbor’s
landscaping has made itself at home in your woods. And that vine....those orange berries...geez, where did the
Oriental bittersweet come from?!

Like potato chips, it seems nobody can have just one invasive plant species. There are usually multiple species
invading a given area, which can make the job of managing a site much more difficult. Where do you start when you
have more than one species to deal with? A lot of us have struggled with this, and fortunately there are a few easy
rules of thumb to help sort out which species to go after first.  ( See Where do | start? Page 2)
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Where do I start?... Cont. from Page 1

What follows is a simplified version of a prioritization template by The Nature
Conservancy which can be found at http://invasive.org/gist/products.html by
clicking on the Weed Management Plan Template. Many other resources on the
identification and control of invasive plants can be found on that site.

Before you start prioritizing, though, you need to know three things:

First, know what you have. Use a good field guide or a knowledgeable botanist
friend to double-check that you’ve identified a real invasive plant, rather than an
innocent look-a-like.

Second, know how much you have. The priority you place on 50 plants of garlic
mustard will be very different from 5 acres, as you’ll see in a moment. Map the
invasive plants, circling each area of infestation and estimating what percent within
the circled area is invasive species versus native. A handy way to do this is to use
Google Earth to zoom in on your property and print out an aerial photo. Draw your
property boundary on the aerial, and then walk through your property in a grid-like
fashion and mark what you see. Those of you with GPS units and GIS software on
your computers are welcome to do it the high-tech way.

Third, know what you want. This may be very easy for you, or very difficult.
What do you most want to protect on your land? Is it the ovenbirds that nest there?
The bluebells that bloom each spring by the creek? The deer habitat? The ability to
walk through the woods without having to fight thorny shrubs? Deciding what you
want to manage your land for is important. Think this through, and even map the
areas you most want to protect against invasive plant species.

Now you’re ready. The following four questions will tell you which species should
be your top priority. You should already know the answers to number one and two
from figuring out above how much you have and what you want to protect.
Numbers three and four are answered by reading information about each invasive
species or talking to professionals who work with invasive species in your area.

For each species, answer these questions and add the points:

1. How much do you have?

1 pt — I don’t have any, but it’s near my land

2 pts — Just a small amount, but it’s spreading

3 pts — A fair amount, and it’s still spreading

4 pts— A LOT! It’s covering the whole area completely

2. What’s the value of the habitat being invaded?

1 pt —it’s invading my favorite area that has the stuff I want to protect

2 pt —it’s invading the disturbed edge or areas that I don’t care as much about
3. What impacts is it causing?

1 pt—all is lost; it changes the area so much that few species survive

2 pts — it invades undisturbed areas and outcompetes native species

3 pts — it doesn’t outcompete native species, but natives don’t regenerate
4 pts — it invades disturbed areas like edges
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4. How hard is it to control?
1 pt — not too bad, one treatment and it’s pretty much gone
2 pts — takes multiple treatments, but eventually it’s gone and natives replace it
3 pts — takes multiple treatments and natives don’t come back in readily
4 pts — no effective treatment has been found
Now add the total points for each species. The lower the score, the higher the priority.
Prioritizing where to start at a site....
Alright, you say bravely, the Oriental bittersweet vine is dead and I’m ready to tackle this huge area of garlic mustard.
But it’s a big project, and I’'m not sure where to start. Here are a few more rules of thumb to help prioritize where to
work first at a site.
First, identify and map invaded and un-invaded areas as shown in Figure 1. Then follow steps 1 through 4 —
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A few last things to keep in mind —

« If the invasive plant produces bird-dispersed fruits like berries, control the large seed source populations first (which
in a forest will usually be along the edge where there is more light), then follow the above rules.

* All roads, trails, and watercourses are invasive corridors; survey them regularly to detect new invaders quickly

* [f the invasive species is coming from adjacent land (like, for instance, the garlic mustard in Figure 1 appears to be
coming from the land to the southwest), it’s time to have a conversation with your neighbors to see if they will also
work to control their infestation. | suggest bringing chocolate chip cookies as incentive.

* Keep your focus on what you are managing for, not against — just removing invasive plants may not be enough. The
unfortunate reality is that invasive plants aren’t the only threat to your land. If you love the bluebells that bloom at the
creek each year and have worked hard to control the garlic mustard to protect them, keep in mind it’s still possible an

overpopulation of deer may browse them all away. Don’t lose sight of the big picture and other things that impact your
land.

Controlling invasive plants can be challenging, but prioritizing your battles before you begin will make your success
much more likely. Go get ‘em!

Ellen Jacquart is the Director of Stewardship with the Nature Conservancy in Indiana
Reprinted compliments of The Woodland Steward
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Please circle the size of tree you wish to order.

1 3 5 7 10 15 Price
Gallon|Gallon|Gallon|Gallon|Gallon|Gallon|Quantity] Each | Total
IAmerican Cranberry Bush *
Arrowwood Viburnum *
Bald Cypress * *
Black Cherry *
Black Chokeberry * *
Black Gum * *
Blackhaw Viburnum *
Bur Oak * * *
Buttonbush *
Common Ninebark * i‘)
Eastern Red Cedar * v—g
Elderberry * T‘.E.
English Oak (Columnar) * (_I>3
Flowering Dogwood * v
Grey Dogwood * * . ;
Hackberry * 8
Indigo Bush * ;
Nannyberry Viburnum * "S
Pagoda Dogwood o * fq)
Pin Oak * * R%)
Red Osier Dogwood * * §
Redbud A ";
River Birch * * * n
River Birch 3-4 stem * * 8
River Birch 3-4 stem (Heritage)® * . L:)S
Roughleaf Dogwood * —g
Shingle Oak * ""‘
Shumard Oak * * * =
Silky Dogwood * *
Spicebush *
Sumac—Staghorn *
Swamp White Oak * * * *
Sycamore * *
Tulip Poplar *
Total Order
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OINNNANANNNNNNNNNANANA
Per Tree Costs Are as Follows Orders are due by:
Thursday, October 13, 2011

* Note: Johnson County residents

1 gallon $20
may deduct $10.00 per tree from
3 gallon $25 these prices for cost share. This

includes absentee landowners who
5gallon $35 live in another county, but will be
planting their purchased tree(s) in
7 gallon  $50 Johnson County. Cost sharing

provided by the 2011 Clean Water

10 gallon  $85 Indiana Fund Grant.

Nl alal e al el o al al e el ol ol oV el o el al e

15 gallon  $100
NAP AL LSS PSP

Please Note: All sales are final. Any order not picked up

Y20 M e Pt 00 T2 Y20 Y20 Vo W2 V2o VA T2 T20 Y20 Y2 T2 V20 VR VR VR |

will be given away to a local public facility and no re-
funds will be 1ssued unless arrangements have been made

with the SWCD 1n advance.

Name

Phone Number ( )

Send Completed order and payment to:

Johnson County SWCD
550 E. Jetferson Street
Franklin, IN 46131
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Johnson County Soil &
Resource

Bank Local...we are your COMMUNITY bank!

Member FDIC

Crystal Springs Grain LLC
’ f 9 OO0 N

Whlfeland IN 46184
(317) 736-8210

%

Stores and Handlers of
Waxy Maize

or
National Starch and Chemical Company

MULCH GLS'K')I‘IE.I.LCz

TANDSCAPE MULCH DELIVERED

2 885-1985

« HARDWOOD . CYPRESS « PLAYGROUND MULCH
. CororRED MuLCH « GARDEN COMPOST . AND MORE
www.landscapemulch.com

| "
| T
| KOKOMO GRAI C0, . |

| Celebrating 57 years in Indiana
(812) 526-5574
(800) 284-2676

np=

6672 East 650 South !
Edinburgh, IN 46124 |
|
|

Phil Gorrell

Celebrating 60 Years in Indiana

PREMTIER Ag

785 S Marr Rd, Po Box 1947
Columbus, IN 47202-1947
Office-Columbus 800.893.3886
Locations-
Columbus, Greensburg, St Paul,
Trafalgar, Franklin, Hope and Letts

A&K
Excavating

Josh Abraham
317-441-2579

Michael Knight
317-945-9156

IT““II.].'_ & c_“r?r.tr‘ Looking to buy or sell?

For all your real estate needs

317-346-6900
www. TCRealtyGroup.com

call

Beth McNabb
901 N. Main St.
Franklin, Indiana 46131 Realtor
(317) 9856407

realestate@bethmcnabb.com

Mark Brown
Deal;sr () ﬁolden "
syngenta "

Syngenta Seeds, Inc. Mobile: 317-509-4679
6931 East 175 North
Franklin, IN

46131

www.syngenta.com

Far M

since 18
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nsurance

Ron L. Dixon
Natural Resource Consultant

Ph: (317) 862-7446
Please visit our website at:
natural-resource-consulting.com

ers
utual

AGENTS:
Charles Billingsly

Gary Long

Brian Morris

Craig Morris

Duane Smith, Manager

54
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Water Conservation District

Guide

Kahre & Associates, P. C.

David A. Kahre, CPA
Accounting ¢ Tax ¢ Financial

1118 N. Main, Suite A
Franklin, IN 46131

Phone: (317) 736-7440
Fax: (317) 736-7507

E-mail: davekahre@gmail.com

Brown Farms, Inc.
Variety of landscaping trees for sale
Call for quote
David Brown
7622 W. Shelby State Rd. 44
Franklin, IN 46131
(317) 729-5124

Danny Greene, MS, CCA
Soil Fertility « Agronomy

Crop Insurance

(317) 625-5079

PO Box 784 + Franklin, Indiana 46131
danny@greenecrop.com

POE

Freezer Beef

Keegan Poe
1108W 200N -+ Franklin, IN 46131
317-850-5663
poebeef@ franklinisp.net
Ground beef available anytime

country Maryg -~

Large & Small
Animal Feed

Sheep & Goat
Equipment

5939 W. S.R. 135, Trafalgar, IN 46181

812-597-0021 T 9:00-6:00 @

Johnson County REMC

A Touchstone Energy® Cooperative %

P.O. Box 309
Franklin, IN 46131
317-736-6174 - www.jcremc.com

Your local provider of electricity.

Weddle Farm Draining
and Excavating

Lee M. Weddle
Morgantown IN

317-797-4722

B INDIANA FARM
. BUREAU INSURANCE"

www.infarmbureau.com

Franklin Greenwood White River
99 N.Morton St. 972 S.Emerson Pkwy 341 S, State Rd. 135
736-6128 Suite B 882-9700
888-9292

Auto * Home - Life * Annuities * Business * Farm

Mark Truster
Agricultural Excavating

2581 N 700 E
Franklin, IN 46131

(317) 431-2473

AG EXCEL

LLC agexcel@aol.com

OUTBACK FENCE

FARM FENCING &%

R

DUANE PLUMMER
Phone: 317-422-8104
Cell: 317-431-8274
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~ Visit us on the web at www.swcd.org

. We are located at 550 East Jefferson Street in Franklin, Indiana in the
Alva Neal Building (old* Franklin High School Building) across from
Franklin College.

Available at the SWCD

2011 Plat Books $15.00 (+ $2.00 if mailed)
Sponsored by the Johnson County Youth Conservation Board

SWCD Marking Flags $10.00 per bundle (100 flags per bundle)

Erosion Control Netting $0.25 per linear foot (includes staples)

Geotextile Fabric, 8 oz. non woven, 15 ft. wide x 300 ft. long rolls or cut to length
$2.00 per linear foot
$1.20 per sq. yd.
$0.13 per sq. ft.

Rain Barrel Kits $100.00

Straw Blanket (Call for Price)
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